8:00-8:15

8:15-8:30

8:30-9:30

9:30-9:45

9:45-10:00

10:00-10:30

10:30-12:30

12:30-12:45

12:45-1:30

1:30-2:00

2:00-2:15

2:15-2:30

2:30-3:00

3:00-3:15

3:15

PUBLIC DEFENDER COMMISSION
Meeting Agenda
Miles City Community College
2715 Dickson St.
Miles City, Montana
July 31, 2006

ALL TIMES APPROXIMATE
Call to Order — Jim Taylor, Chair (Introduce: Commissioner Ivan Small)
Approval of minutes of May 15" and June 14™ meetings
Standards — General Discussion
Election of Commission Officers — General Discussion
Break
Public Comment

Chief Public Defender Report (Chief Randi Hood — except as noted)
e Public Defender System Update (15 min)
Legislative Report (Harry Freebourn — 5 min)
GANT Chart (Harry Freebourn — 5 min.)
Case Management System (Diane Powers — 15 min VisionNet)
Collective Bargaining Process (Paula Stoll — 10 min VisionNet)
Native Court Worker (Kristina Neal — 10 min VisionNet)
Pro Bono Policy (10 Min)
Training Coordinator update (5 min)
Contract Officer update (Larry Murphy — 15 min)
Administrative Rules (20 min) *Potential Action Item
e Financial Update (Harry Freebourn — 10 min)

Break

Conflict Coordinator Report (Kerry Newcomer)

Chief Appellate Defender Report (Chief Jim Wheelis — VisionNet)
Senator Shockley letter — General Discussion

Election of Commission Officers *Action Item

Public Comment

Old Business/New Business

Adjourn



